
Pupil Premium Strategy Statement 2022-23

This statement details Springwest Academy’s use of pupil premium (and recovery premium for the
2022-23 academic year) funding to help improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year
and the effect that last year’s pupil premium spending had within our school.

1. School Overview

Detail Data

School Name Springwest Academy

Number of pupil premium eligible pupils 366

Proportion (%) of pupil premium eligible pupils 41%

Academic years covered by the plan 2021/22 to 2024/25

Date this statement was published December 2022

Date on which it will be reviewed October 2023

Statement Authorised By Simon Hart

Pupil Premium Lead Dawn Botha

Governor/Trustee Lead Andy Watkins

2. Funding Overview

Detail Amount

Pupil Premium funding allocation for this academic year £375,285

Recovery Premium funding allocation for this academic year £118,322

Pupil Premium funding carried forward from previous years £0

Total budget for this academic year £493,607



3. Pupil Premium Strategy Plan
No child’s education should be adversely impacted by their background. All students must be
afforded equal access to high quality education and experiences that will support their
development and secure suitable destinations.

We recognise that, on entry, student’s experiences of education and their access to broader
enrichment activities will vary. We do all we can to ensure the following:

● All students receive ‘great lessons - every period, every day’.
● Those students that have not made expected academic progress on entry are supported to

make accelerated learning gains.
● Those students that have not accessed broad and enriching educational experiences outside

of school are supported to do so.
● All students have a clear focus on their destinations.
● The culture is aspirational for all students

Above all, students must be exposed to opportunity and experience that will enable them to reach
further than they perceive is possible.

4. Challenges
The table below details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge
Number

Detail of Key Challenge

1 Lower than average reading ages

2 Mental health challenges

3 Poor access to technology

4 Poor access to cultural capital

5 Local deprivation

6 Low attainment

7 Narrow knowledge of a range of destinations

8 Complex family history

9 Local vulnerability to crime



5. Intended Outcomes
The table below explains the outcomes we are aiming for by the end of the current strategy plan
and how we will measure whether or not they have been achieved.

Intended Outcome Success Criteria

Students’ levels of literacy have improved. Students who are identified as having low
reading ages are supported to meet age related
expectations of literacy.

Students in the disadvantaged group achieve
at least in line with the national average.

Assessment data shows that this group of
students are achieving in line with the national
average.

Staff are clear on the most effective strategies
that support disadvantaged students to be
successful at school.

Internal quality assurance activities indicate that
teachers and support staff ensure that
disadvantaged students can access the
curriculum and that, as a result, they achieve
well.

Students have access to a broad range of
enriching experiences both in and out of
school.

Students report that the experiences that are on
offer to them are having a positive impact on
them. Students are continuing to develop their
character.

Students are clear on a wide range of
destinations.

All Year 11 students transition to Post-16
destinations that support their future goals.



6. Activity in this Academic Year
This section details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Quality of Education

Activity EEF Indicator -
Evidence and Months

Challenge Addressed

Ensure that the curriculum
structure provides breadth and
depth as well as being
ambitious and aspirational.

Moderate impact
+4 months

There is equality of opportunity for all
students, including PP students.

Individualised support for PP
students through additional
staffing in the Hub and
through specific interventions.

Moderate impact
+4 months

Students have good access to the
curriculum regardless of disadvantage.

Teachers focus on ‘Engage
Phase’ tasks to ensure that
students know more and
remember more over time at a
manageable pace.

High impact
+5 months

Subject matter is broken down into
blocks of learning to enable students to
build their schemas and use this to
build on their knowledge. Students are
engaged through well-pitched tasks.

Staffing for an additional
period in core subjects in Y11

High impact
+5 months

Progress is maximised for key students
in core subjects.

Additional capacity for an
Assistant Principal and English
lead to drive reading and
oracy in line with the
academy’s key priorities, as
well as focusing on reading for
pleasure, literacy and SPaG.

Very high impact
+6 months

Students can access texts with Tier 2
and 3 language and can also use them
to express their knowledge and views.

Teaching Assistant support for
key groups and the most
vulnerable PP students.

Moderate impact
+4 months

Students are supported in accessing the
curriculum successfully.

Implement the accelerated
reading programme across
years 7 and 8 as well as
‘reading catchup’ provided by
the SEN department.

Very high impact
+6 months

PP students make at least good
progress in English.

Personalised learning through
the delivery of a ‘Stage’
approach in Maths.

Moderate impact
+4 months

PP students make at least good
progress in Maths.



Continue to provide excellent
CPD for teaching and learning
to focus on the pedagogies
that have the most impact

There is greater consistency across
departments in terms of quality of
education, including outcomes.

Personal Development, Behaviour and Attitudes

Activity EEF Indicator -
Evidence and Months

Challenge Addressed

Staffing to enable the opening
of our on-site alternative
provision (Achieving Success
Unit)  for the most vulnerable
students.

Moderate impact
+4 months

Students who are at risk of exclusion
receive small-group tuition, support and
therapies in order to cope well with
mainstream education.

Staffing to enable one
Assistant Principal leading
behaviour and inclusion across
KS3 and one Assistant
Principal focusing on the most
complex students.

Moderate impact
+4 months

Consistency of approach will support
students to be successful with
enhanced interventions in place for the
most complex students.

Retain the enhanced
behaviour team on the staffing
structure.

Moderate impact
+4 months

Barriers to achievement continue to be
overcome and support students to
achieve positive outcomes.

Continue to provide enhanced
pastoral support and
mentoring for vulnerable PP
students.

Moderate impact
+4 months

Students’ wellbeing is improved so that
academic success, good attendance and
resilience enables them to make
progress.

Access to Speech and
Language therapy.

Very high impact
+6 months

Students with identified speech and
language needs are supported through
timely interventions that enable them
to make good progress.

Access to educational
psychologists

Moderate impact
+4 months

Targeted support and intervention
enables students to overcome barriers
to learning and make good progress.
Identification of needs may lead to
additional support through an EHCP
when appropriate.

Access to a wide range of
educational visits,
opportunities and activities.
This includes readiness for

Very high impact
+7 months

PP students have access to a wide
range of opportunities that contribute
to their broader development. They
have meaningful opportunities to



post-16 opportunities. understand how to be responsible
citizens.

Retain the Springwest
Scholars programme.

Very high impact
+7 months

Ensure that our most able PP students
make very good progress through
access to a wide range of opportunities.

Subsidise the costs of the Year
8 residential and KS4 Duke of
Edinburgh award so that all
PP students have the
opportunity to participate.

Very high impact
+7 months

A significant number of PP students are
participating in these activities.

Continue to provide uniform
and equipment to students so
that they can access
education.

N/A Lack of uniform and/or lack of
equipment is not a barrier to education.

Continue to run a Breakfast
Club

N/A Breakfast Club encourages PP students
to attend school and be punctual.

Retain CEIAG services
provided by Chris Mayo and
ensure that all Year 10
students engage with work
experience.

N/A PP students are prepared for post-16
opportunities.

Personalised support for LAC
students.

Moderate impact
+4 months

LAC students make good progress
through individual
tutoring/interventions.

Wider Strategies

Activity EEF Indicator -
Evidence and Months

Challenge Addressed

Small-group tuition in
academic subjects for
students.

High impact
+5 months

Students make good progress over time.

All students have access to
revision workbooks and/or
revision guides across all
subjects.

High impact
+5 months

Students made good progress in all
subjects as additional tasks to complete
at home support the learning that is
taking place at school.

KS3 students develop their
social-emotional skills
through team-building and
‘circus skills’ workshops.

Moderate impact
+4 months

Students continue to build their
character through interpersonal skills
workshops.



Use of the Educake online
learning platform to support
students with Science recovery
learning.

High impact
+5 months

Students make good progress in Science.

7. Review of Outcomes in the Previous Academic Year
The pupil premium allocation for the 2021-22 academic year was £354,305.

Quality of Education
Internal assessment data shows that students made good progress in the last academic year given
their individual starting points. Our focus on providing students with a robust framework with
which to develop and build character has enabled students to readjust back to long-term on-site
education. For our Year 11 students, who were particularly disadvantaged by the COVID-19
pandemic, this resulted in them being well prepared and motivated for their internal examinations
in the summer term. Our headline outcomes measures have shown improvements since the last
time students at Springwest sat formal examinations in 2019. Almost every attainment category
shows that we have outperformed the results we saw for the last two years that formal
examinations took place (2017/18 and 2018/19) which is a fantastic achievement given the many
challenges that our students and our community have experienced during the pandemic.

Our continued Trust focus on reading and oracy has supported disadvantaged students to access
the curriculum ensuring that students can read and access texts with increasing proficiency.
Internal data shows that our reading catch-up programme is continuing to have a positive impact
on students with lower than average reading ages.

Our school-wide focus on ensuring that students experience ‘great lessons - every period, every
day’ is continuing to have a positive impact, with internal quality assurance processes indicating
greater consistency across the school. We will continue with this approach in order to sustain these
successes over time.

Behaviour and Attitudes
Attendance data shows that our absence rate was at least in line with the national average during
the 2021-22 academic year. At a time where attendance has become a national priority, this is a
great achievement given the many barriers to attendance that impact our school community.

We have continued to invest heavily in our enhanced behaviour team that continues to work to
remove behavioural barriers to students’ accessing education and learning. Given the significant
amount of time that students have spent away from school during the partial closures, we planned
for enhanced support for students in terms of their behaviour and social development to enable
them to cope with returning to school. We have invested in a range of support for students,
including access to speech and language therapists as well as educational psychologists, this



enabled students to access the curriculum and cope with the varied experiences that students have
had while being away from school for a prolonged period of time.

Personal Development
We have continued to provide our disadvantaged students with a wide range of opportunities that
are contributing to their development. We have begun to place a deep focus on character
education, which is supporting students to understand how to be responsible citizens and access
the many opportunities that life in modern Britain has to offer. Alongside this, our Springwest
Shines programme has supported students to engage in creative arts and benefit from the many
skills that these important subjects bring. We have also introduced a wide ranging co-curricular
offer that has further enriched students’ experiences, included access to cultural capital, and
broadened the opportunities to be as successful as students who are in the ‘non-disadvantaged’
group.

We launched our Springwest Scholars programme to give our most able pupil premium students
further opportunities to be stretched and challenged in terms of both their academic and social
development. Furthermore, we supported students to access the Duke of Edinburgh scheme to
enable them to develop and sustain positive relationships with their peers as well as expose them
to building new skills and lifelong learning.

To complement our work to maximise student achievement and breadth of study, we have
continued to focus on ensuring that students are clear on what opportunities are open to them
once they have finished their secondary education. Our close relationship with Logic Studio School
has continued to benefit students as many students can continue to study in a community with
which they are already familiar and is closely connected to local businesses.

Our CEIAG provision continues to meet the requirements of our Gatsby Framework and our
students, including looked after children and pupil premium students, continue to be well prepared
for future success in education and training.


