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1. Introduction
1.1 A considered and diverse careers programme, including any associated activities, systems

and procedures, are essential in supporting pupils choose the education and/or

employment pathways that are right for them and to be able to manage and sustain

employability throughout their lives.

1.2 A well planned careers programme is essential in order to provide students, teachers,

leaders and governors with a clear picture of the activities and experiences that students

are taking part in, and the skills they are gaining,  at school as well as highlight areas of

development at individual, year group or key stage  and whole-school levels.

1.3 Well-planned and executed careers programme is a powerful tool in driving

improvements in pupils' aspirations and achievements through exposing them to a range

of opportunities at all levels.

1.4 At Springwest Academy, our robust careers programme supports us in ensuring that our

students leave the school at the end of Year 11 on the correct pathway of Post-16

education or training to allow them to successfully pursue their next steps. It also allows

us to have a clear picture of students’ needs so that appropriate interventions and

support can be swiftly put in place.

2. Scope and Purpose
2.1 This policy should be read in conjunction with the Teaching and Learning Policy, the

Curriculum Policy and Provider Access. It is relevant for all teaching staff at Springwest

Academy.

2.2 At Springwest Academy we acknowledge that we have a statutory duty to provide

careers education in Years 8-11 (1997 Education Act, 2003 Education Regulations) and to

give students access to careers information and impartial guidance (1997 Education Act,

2008 Education and Skills Bill). It states the pupils are entitled to CEIAG which:

■ Meets professional standards of practice

■ Is person-centred, impartial and confidential

■ Is integrated into students’ experience of the whole curriculum and is based

on a partnership with students and their parents or carers

■ Will raise aspirations, challenge stereotyping and promote equality and

diversity.

2.3 The CEIAG policy at Springwest Academy endeavours to follow:

■ The National Framework for CEG 11-19 in England (DfES, 2003) The Young

People’s IAG Standards (DCSF, 2007)

■ The statement of careers education principles (DCSF, 2008) The Gatsby

Framework (2017)

■ Other relevant guidance from DCSF, QCA and OFSTED that appears from time

to time.

2.4 In line with this guidance, CEIAG policy aims to help students:

■ Acquire knowledge and skills for planning and managing their careers
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■ Develop skills, attitudes and abilities which will equip our students for their

future roles and responsibilities

■ Gain personalised support and guidance to help them manage their own

learning and progression to the next stage

■ Identify long term goals and to plan the next steps to attain them with the

support of specialist advisers

■ Handle careers information and to assist them in making informed choices on

learning options, skills occupations and progression routes

■ Prepare for the opportunities, responsibilities and experiences of adult life by

providing experiences within and outside the curriculum to help learn about

the world of work.

3. Implementation
3.1 Management - A designated CEIAG Manager (teacher with TLR) will be responsible for

coordinating the careers programme. They will be supported by a named member of the

Senior Leadership Team.

3.2 Staffing - All staff contribute to CEIAG through their roles as tutors and subject teachers.

Specialist sessions are delivered by the CEIAG Manager and other staff as appropriate.

The CEIAG programme is planned, monitored and evaluated in consultation with the

Enterprise adviser who provides specialist careers IAG. Careers information is available in

the KS4 Zone, on the KS4 google classrooms and with the Connexions adviser.

4. Curriculum
4.1 The careers programme is designed to meet the needs of students at Springwest

Academy. It is differentiated and personalised to ensure progression through activities

that are appropriate to students’ stages of career learning, planning and development.

4.2 The careers programme at Springwest Academy includes:

■ Assemblies and presentations (both in person and virtual)

■ Careers education sessions

■ Career guidance activities (group work and individual interviews)

■ Information and research activities

■ Work-related learning (including one week’s work experience)

■ Individual learning planning/portfolio activities

■ Careers lessons are part of the school’s personal development programme

■ Other focused events, e.g. higher education and/or employer fairs are

provided from time to time.

■ C&S lessons and Red Days are also used to build on students’ careers work.

■ Work experience preparation and follow-up takes place in lessons and other

appropriate parts of the curriculum.

■ Careers ‘moments’ are embedded into lesson across all subjects where

possible

■ Students are actively involved in the planning, delivery and evaluation of

activities.
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5. Work Experience
5.1 At Springwest Academy, work experience typically takes place in July of Year 10. It is

considered an essential part of the careers programme and is a highly valuable activity

for pupils to participate in.

5.2 The impact of Covid on work places and the restrictions it has imposed has made the

previous offering of external workplace experience impractical.  Therefore, in July we will

be trialling an in-house work experience week.

6. Assessment and Accreditation
6.1 At Springwest Academy, the CEIAG programme has been designed to meet the

Ofsted-Approved Gatsby Benchmarks.

6.2 All CEIAG activity within the school is tracked using Compass+, tracking can be done at

whole school, year group or individual pupil level.

6.3 The CEIAG programme is evaluated termly by the CEIAG Manager and the LEAN advisor

using Compass+ to ensure that progress is being made towards achieving the 8 Gatsby

Benchmarks

6.4 The careers programme is working towards the Quality in Careers Standard Award

7. Partnerships
7.1 An annual Partnership Agreement is negotiated between the School and the CEIAG

service which identifies the contributions to the programme that each will make.

7.2 The CEIAG manager works closely with the Reed appointed Enterprise Advisor and the

associated LEAN Enterprise Advisor.

7.3 The CEIAG manager is part of the Feltham Futures network and works closely with the

project team based at Reach Academy.

7.4 Springwest Academy is a partner school with Royal Holloway University and as such the

careers programme benefits from a wide range of resources and opportunities.

7.5 The CEIAG manager is part of the CEIAG subject network and so attends borough wide

meetings and has access to a wider network of Careers professionals.

7.6 Springwest Academy is benefiting from funding from the Mayor of London as part of the

Careers Cluster. Due to the impact of covid-19 on careers activities the decision has been

made to postpone the use of this funding to start September 2021 and run for 2 years.

7.7 A partnership with Groundwork to provide CEIAG mentoring for pupils in year 10 will

being Spring term 2021 and run for 2 years

7.8 The CEIAG manager will be enrolling into the Teach First led Careers Leader Programme

in 2021 (this was postpone in 2020 due to Covid) and they and the school will then join

the Teach First Ambassadors Careers Leaders network.

7.9 Other links are being developed, e.g. with local 14 – 19 partners and external partners.
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8. Resources
8.1 Parents and guardians will receive updates of the CEIAG activities that their children are

taking part in through regular school newsletters, the website and the CEIAG Twitter.

8.2 The school has a CEIAG budget which can be used to pay for external speakers,

workshops and additional resources. Where possible activities are done for no cost and

additional funding is actively sought after.

8.3 Pupils will produce a reflective record of achievement across their time at Springwest

Academy.

9. Staff Development
9.1 All staff will engage with and support on the day to day running of careers activities

during C&S session and/or prep.

9.2 Staff will be regularly updated on the CEIAG activity through the bulletin and briefing

announcements

9.3 Staff are actively encouraged to incorporate Careers activities in their lessons.

9.4 NQT/ITT teachers will be given a training session on using CEIAG during their in school

training, led by the CEIAG manager

10. Monitoring, review and evaluation
10.1 The CEIAG manager and SLT LM manager will regularly review the CEIAG activity

10.2 The CEIAG manager and SLT LM manager and Principal will review the programme

annually

10.3 The CEIAG manager will consult ACOs regularly on the activities held with their year

group.

10.4 The Senior Leadership Team receive updates throughout the year

10.5 KS4 pupils will be regularly surveyed to assess engagement and relevance with their

input feeding into future activities
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