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1. Introduction
1.1 A clear assessment policy, including any associated systems and procedures, are essential in order

to provide students, teachers, leaders and governors with a clear picture of the progress that

students are making at school as well as highlight areas of development at individual, subject and

whole-school levels.

1.2 Well-planned assessment is a powerful tool in driving improvements through setting challenging

targets at all levels.

1.3 At Springwest Academy, our robust assessment practice supports us in ensuring that our students

leave the school at the end of Year 11 with the qualifications they need in order to successfully

pursue their next steps. It also allows us to have a clear picture of students’ needs so that

appropriate interventions and support can be swiftly put in place.

2. Scope and Purpose
2.1 This policy should be read in conjunction with the Teaching and Learning Policy and the

Curriculum Policy. It is relevant for all teaching staff and teaching assistants at Springwest

Academy.

2.2 Schools have been responsible for developing their own internal assessment systems since the

removal of national curriculum levels in 2014. The Department for Education’s guidance on

‘Assessment Principles’ (2014)1 outlines three principles of effective assessment systems. It states

that such systems should:

■ give reliable information to parents about how their child and their school is

performing;

■ help drive improvement for students and teachers;

■ make sure the school is keeping up with external best practice and innovation.

2.3 In line with this guidance, our Assessment and Reporting policy aims to:

■ provide clear guidelines on our approach to formative and summative assessment;

■ establish a consistent and coherent approach to recording summative assessment

outcomes and reporting to parents;

■ clearly set out how and when assessment practice will be monitored and evaluated.

3. Target Setting
3.1 Student targets at Springwest Academy will always be aspirational but achievable.

3.2 On admission to the school, students are allocated a KS4  target grade that we expect them to

achieve by the end of Year 11. This is not shared with students at this stage. We calculate grades

using the FFT20 estimate (Fischer Family Trust achievement in the 20th percentile). This is an

aspirational, but achievable, grade that considers each student’s prior (KS2) attainment as well as

their social context.

3.3 Where students do not have prior attainment data on admission to the school, we will set their

target based on the following internal data: reading age, spelling age, non-verbal reasoning test

result, most recent assessment results.

________________________
1 Department for Education (2014), ‘Assessment Principles’,

<https://www.gov.uk/government/publications/assessment-principles-school-curriculum>
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3.4 Where a student’s FFT20 target is calculated to be lower than Grade 4, we will continue to

support them to achieve at least a Grade 4 as this is the grade that is attributed to a ‘standard’

pass.

3.5 Ofsted has made it clear that they will not use internal assessment data as evidence when

forming judgements about the effectiveness of a school during Section 5 or Section 8 inspections

of schools.

3.6 To ensure that we can track student progress in a meaningful way that supports students to

achieve their KS4 target grade at the end of Year 11, we compare teachers’ predicted grades

against the target and report the difference to families.

3.7 For a student in Year 7 whose FFT20 target is calculated as Grade 5, we work with them to

achieve this as a minimum. . However, we are aspirational for our students so ensure that any

target grade does not become a maximum expectation.

3.8 If a student in Year 7 is producing work at KS3 Grade 6 then they are likely to achieve a Grade 6 at

GCSE. If they then produce work at KS3 Grade 6 when in Year 8 then they are making progress as

they are still likely to achieve a Grade 6 at GCSE. We know that progress is not linear so we feel it

would not be appropriate to generate a rigid target, but rather have a minimum target. At the

start of Year 10, we will take into account the progress that the student has made between years

7 and 9 in order to select an appropriate target grade that the student will work towards - the

FFT20 target or higher.

3.9 We do not expect KS3 students to know their targets as we believe that this would result in a

fixed mindset for students and place a possible cap on aspirations. We believe that high-quality

teaching and an aspirational mindset will lead to positive outcomes for all students, regardless of

their starting points. At KS4, students will have a better understanding of the concept of the

minimum GCSE target and can continue to work towards exceeding this.

4. Assessment
4.1 Assessment at Springwest Academy takes the form of both formative and summative

assessments and are designed to help drive improvements for students and teachers. We are

guided by the principles set out by the Education Endowment Foundation’s publication on

‘Assessing and Monitoring Pupil Progress’2.

4.2 Formative assessment allows the teacher to see the progress a student is making and offer

feedback or adjust their teaching in order to best support that student with learning.

4.3 Summative assessment provides a snapshot of student achievement and helps teachers and

leaders to identify any gaps in knowledge or provision so that they can put interventions in place

accordingly. It is not expected that students sit regular summative assessments simply to provide

grade. This would represent a poor use of lesson time that could be devoted to supporting

learning and would unnecessarily increase teacher workload.

4.4 Our assessment practice is underpinned by the cognitive principles set out in the Deans for

Impact publication on ‘The Science of Learning’3, placing a particular focus on interleaving,

memory recall and motivation to support students to learn and retain new information, as well as

understand that success involves sustained hard work.
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4.5 The table below sets out the frequency, type, medium and purpose of the different forms of

assessment that we use to drive improvements to student outcomes. Refer to the Marking and

Feedback Policy for examples of what we will expect to see in students’ books or folders.

Frequency Type Practice Purpose

Every lesson Formative Checking for understanding
● Teacher questioning
● Student-teacher dialogue
● Verbal feedback
● Short quizzing Eg DNA

To support students to meet the
aims of the lesson through
retrieving past learning and
building new knowledge.

Every 3-5
lessons

Formative Mastery quizzes
● Self/Peer assessment

To support students to recall
previous learning and help them to
fill any knowledge gaps.

Every half
term

Formative Best work
● Best work completion
● Teacher assessed work
● Whole-class feedback
● Student responses

To give students the opportunity to
apply their knowledge and produce
their best work following teacher
feedback.

Refer to
assessment
calendar

Summative Progress check
● Whole class feedback
● Reports to parents
● Student reflections

To provide a current snapshot of
student achievement, identify any
gaps in knowledge or provision and
put interventions in place
accordingly.

_______________________
2 Education Endowment Foundation (2019), ‘Assessing and Monitoring Pupil Progress’,

<https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/>
3Deans for Impact (2015), ‘The Science of Learning’,

<https://deansforimpact.org/wp-content/uploads/2016/12/The_Science_of_Learning.pdf>
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5. Progress Checks
5.1 Students complete a summative Progress Check Assessment as per the assessment calendar,

where we will assess their learning at the end of the year, and for Year 9 onwards also at a

midpoint through the Year.

5.2 When a progress check is scheduled, the school’s assessment lead, who is a Vice Principal, will

take a sample of Progress Check Assessments to check that senior leaders are carrying out quality

assurance effectively.

5.3 Following the Progress Check Assessment, departments will moderate the marks that have been

awarded to students and identify any areas to focus on for Reflect and Reteach lessons with

students. Moderation is highly important because not only does it result in greater consistency of

judgement and focused teaching, but it also develops teachers’ understanding of curriculum

content and learning progression.

6. Data Entry
6.1 Teachers can enter the following data onto SIMS at a Grade Entry data drop point:

■ the student’s raw percentage test score;

■ the student’s current Working At (WA) grade;

■ for KS4 students, the teacher will also enter a Working Towards (WT) grade;

■ the student’s Attitude to Learning (ATL) grade;

6.2 For KS3, teachers enter a WT grade. This is a composite of their most recent test score and

teacher judgement. For example, if a student in Year 8 achieves 59% in their Progress Check

Assessment and the teacher judges their work in class to be at a level that a GCSE Grade 6

student would have produced when they were in Year 8, then the teacher would assign the WT

grade as 6.

6.3 For KS4, the WT grade is the grade that the teacher believes that the student is most likely to

achieve in their final examinations, taking into account assessment results.

6.4 Again for KS4, the WA grade is the grade the student would likely achieve if they sat all their final

examinations today. There are standardised past examination papers, mark schemes and grade

boundaries available for KS4 subjects which improves teacher accuracy when assigning a KS4

grade. Internal moderation within departments also strengthens this accuracy through a common

understanding of how to apply mark schemes effectively.

6.5 Following a Progress Check Assessment, students are also graded by their teachers on their

attitude towards learning. Teachers use the following descriptors when assessing attitude

towards learning:

5



ATL Score Descriptor

4 ● Always strives to improve performance
● Always seeks feedback from teachers about how to improve
● Always approaches learning in a positive way by seeing errors as opportunities for learning.
● Takes responsibility for their own learning by setting appropriate goals and working to achieve

them.
● Always arrives at lessons on time, wearing the school uniform correctly and with the correct

equipment

3 ● Generally strives to improve performance
● Often seeks feedback from teachers about how to improve
● Generally approaches learning in a positive way
● Takes responsibility for their own learning and works to achieve positive outcomes.
● Nearly always arrives at lessons on time, wearing the school uniform correctly and with the

correct equipment.

2 ● Open to improving performance but this is not consistent
● Does not often seek feedback from teachers about how to improve
● Does not always approach learning in a positive way, often making poor behaviour choices,

but is generally willing to learn.
● Does not often take responsibility for their own learning.
● Mostly arrives at lessons on time, often wearing the school uniform to a lower than expected

standard. There are sometimes issues with bringing the correct equipment to school.

1 ● Is not open to improving performance
● Does not seek feedback from teachers about how to improve
● Does not approach learning in a positive way, is often not willing to learn and is unconcerned

about the impact of poor behaviour on others.
● Does not take responsibility for their own learning.
● Often does not arrive at lessons on time and does not wear the school uniform to an

acceptable standard. There are often issues with bringing the correct equipment to school.

6.6 The ATL descriptors are based on John Hattie’s (2008)4 ‘successful learning’ approach to school

improvement and the characteristics that students demonstrate when learning is most effective.

This approach was developed following a 15-year meta-analysis of research into cognitive science

and its application in schools.

6.7 Teachers do not use the ATL descriptors as a checklist to determine the student’s ATL grade but

rather make a ‘best fit’ judgement.

6.8 Teachers are expected to meet any grade entry deadlines set by the school.

________________________
4 Hattie. J (2008), ‘Visible Learning: A synthesis of over 800 meta-analyses relating to achievement’, Routledge.
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7. Reporting to Parents
7.1 Parents of KS3 students will receive the below information following a Progress Check

Assessment:

■ Raw percentage test score

■ Cohort average percentage test score

■ Progress indicator

■ ATL score

■ Current attendance percentage

■ Current number of late marks

■ The contact information of key staff

■ A key to understanding the progress check report

7.2 Below is an example of a KS3 Progress Check report to parents:

7.3 For KS3, the WT grade will not be reported to parents. This is because we feel that the raw

percentage test score is better understood by parents. The level of progress the student is making

is also reported to parents, and is determined by the WT grade. Parents will also receive

information on behaviour, attendance, attitude to learning and key staff contacts.

7.4 For KS4, the WA and WT grade are reported to parents. The level of progress the student is

making is also reported to parents, and is determined by the WT grade. Parents will also receive

information on behaviour, attendance, attitude to learning and key staff contacts.

7.5 For KS4, the progress report also contains the students’ minimum target grade
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7.6 Below is an example of a KS4 Progress Check report to parents:

7.7 The progress indicator is based on the difference between the student’s WT grade and their

target grade. The table below outlines the different progress indicators:

KS3 KS4

Working at the expected standard in relation
to their individual starting point

Likely to achieve or exceed their target grade

Working just below the expected standard in
relation to their individual starting
pointExceeding target range

Close to achieving their target grade

Working below the expected standard in
relation to their individual starting
pointExceeding target range

Not yet likely to achieve their target grade

8. Achievement Data Analysis
8.1 Immediately following a grade entry deadline, Heads of Department will review achievement in

their subject areas. We believe that teachers and leaders should always focus on ensuring

high-quality teaching and providing a great educational experience for all year groups so we do

not expect specific interventions to be planned for students other than for those in Year 11.

8.2 Heads of Department will complete a Progress Check Analysis document to review their Year 11

cohorts.

8.3 Heads of Department are invited to a Progress Check meeting with the Vice Principal (assessment

lead) and the Principal in order to review Year 11 progress, provide appropriate challenge and

support, and agree on actions as appropriate. Progress towards previous agreed actions will also

be reviewed.
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9. Professional Development
9.1 Teachers must take personal responsibility for the continual development of their pedagogical

subject knowledge as well as how to appropriately assess the impact of their teaching. Teachers

must actively engage in discussions with colleagues and other professional bodies about

assessment in order to improve their understanding of how to evaluate the impact of the

curriculum being taught to their students.

9.2 As part of Springwest Academy’s programme of Continual Professional Development (CPD),

teachers will develop a sound understanding of how to conduct both formative and summative

assessment appropriately, and in line with the principles set out in this policy.

9.3 We encourage all teachers to become GCSE examiners in order to gain a highly-detailed

understanding of how their subject is assessed at GCSE level and support in-school moderation.

Examiners gain an invaluable insight into student performance at a range of different standards as

well as how to successfully apply GCSE mark schemes to student responses.

10. Glossary of Terms
10.1 ATL - Attitude to Learning.

10.2 FFT20 - Fischer Family Trust achievement in the 20th percentile.

10.3 Progress Check - A summative assessment that takes place for each year group three times a

year.

10.4 Working At - This is the current grade at which the KS4 student is working.

10.5 Working Towards - The grade that the teacher believes that the Year 11 student is most likely to

achieve in their final examinations, taking into account assessment results and ATL. For KS3, this

is a composite of the test score and teacher judgement. This is equivalent to the level of work

that a GCSE student at a particular grade is likely to have produced in years 7 to 9.

10.6 Progress Indicator - This is based on the difference between the student’s WT grade  and their

target grade ).
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