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1. Introduction
1.1 At Springwest Academy, we believe that every student in our care is entitled to ‘great lessons -

every period, every day’. We expect this to happen in an environment free from humiliation,

intimidation, oppression and abuse. Bullying is anti-social, affects everyone and is in opposition to

our values of being kind and being polite; any behaviour which contradicts this is unacceptable and

will not be tolerated.

1.2 If bullying does occur all students should be able to identify it, know how to report it and be

confident that it will be dealt with appropriately.

1.3 The management of students’ positive interactions with each other is the responsibility of staff,

students and parents and this policy aims to set out clear guidance and procedures to follow

should bullying occur.

2. Scope and purpose
2.1 This policy should be read in conjunction with the Behaviour Policy and the Safeguarding Policy.

2.2 The main body of this policy outlines the definition of bullying, the symptoms of bullying and the

expectations surrounding incident management.

2.3     The purpose of this policy is to enable a culture of safety and respect at Springwest Academy that

eradicates bullying and ensures that those involved receive the support they need when it has

occured.

2.4     This policy also exists to provide information to all staff, students and their families about what we

should all do to attempt to prevent and deal with bullying effectively.

2.5     This policy will be reviewed by the Local Governing Body on an annual basis. It will be monitored

by the appropriate students as part of our ‘student voice provision and the senior management

team.

3. Definition of Bullying
3.1 Bullying is any behaviour which is deliberately intended to hurt, threaten or frighten another

person or group of people. It is repeated and sustained, is usually unprovoked and can continue

for a prolonged period of time. It always reflects an imbalance and abuse of power. It is important

that it must not be confused with the usual childhood/teenage squabbles and arguments where

individuals can be unkind and/or “fall out” with one another.

3.2 Bullying can be:

● Verbal – name calling, sarcastic comments, spreading rumours, teasing;

● Physical – pushing, kicking, hitting, punching, biting, or any use of violence/unwanted

physical contact

● Emotional – being unfriendly, purposefully excluding others from social groups/activities,

tormenting others;

● Racist – racial taunts, graffiti, gestures;

● Sexual – unwanted physical contact, or sexually abusive comments as well as intimidation

or coercion to be involved in sexual activity;

● Homophobic – because of, or focusing on, the issue of sexuality;

● Transphobic- because of, or focusing on, the issue of gender identity;

2



● Cyber – all areas of the internet, such as email and internet chat room misuse, mobile

threats by text messaging and calls, misuse of associated technology, i.e. camera and

video facilities;

● Disability/SEN – unkind comments/unwanted attention because of, or focusing on, a

disability or special educational need;

● Home circumstance – targeting individuals who are looked after children or because of a

particular home circumstance, such as financial situations.

Bullying may therefore constitute any of the above activities within the context of the definition

provided.

3.3     This policy has been created on the basis of legislation, policy and guidance that seeks to protect

children in the UK. The NSPCC also provides summaries of the key legislation and guidance.

4. Symptoms of Bullying
4.1 Children who are being bullied will not always be prepared to disclose this to those in authority.

However, when a disclosure is made it should always be treated seriously. A student reporting that

they are the recipient of sustained, persistent unkind behaviour will be treated with care and every

allegation will be addressed.

4.2     Bullying can seriously damage a child’s confidence and sense of self-worth. For those students who

feel unable to disclose what they are experiencing to a member of staff, the following behaviour

may indicate that there is an underlying issue affecting their wellbeing:

● General low morale

● Withdrawn, isolated behaviour

● Feigning illness

● Complaining about missing possessions

● Refusal to attend school

● Truanting lessons

● Refusal to discuss any problems

● Easily distressed/emotionally unstable

● Lack of care over school work, incomplete work

● Disinterest in joining social activities (such as extra-curricular groups)

5. Incident Management

5.1 If bullying is suspected or reported, the incident will be taken seriously and dealt with as quickly as

possible by the pastoral teams.

5.2 Students can disclose an incident of bullying to any adult that they trust; this includes, but is not

limited to, a classroom teacher, form tutor, pastoral mentor or Achievement Coordinator (ACO). If

not made to the pastoral mentor or ACO, the allegation will be forwarded to them as promptly as

possible by the adult receiving the disclosure.

5.3 A clear account of the incident(s) will be recorded and the student making an allegation of bullying

will be asked to write a statement, detailing as much as they can remember in regards to the

alleged perpetrator(s), location(s) and what exactly has been said/done.
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5.5 If, after investigation, it has been found that an allegation of bullying has been found to be true,

the associated written statements and evidence (e.g screenshots of cyberbullying or pictures of

physical marks or bruises) will be scanned and uploaded to My Concern, for both the victim and

perpetrator(s)’ profiles.

5.6 Students who are victims of bullying will be offered the opportunity to discuss their experience

with their pastoral mentor or ACO and be offered ongoing support. Restoring self-esteem and

building confidence will be the aim of any discussions/interventions.

5.7 The Process Flowchart (Section 5.8) outlines the procedures to be followed once a member of staff

is made aware of an allegation of bullying. This is demonstrative; each incident of actual or alleged

bullying will be unique in its presentation and its level of impact on the individuals concerned.

Therefore, it may be that there is an opportunity to tailor a strategy to address the situation and to

support the victim according to the particular circumstances.

5.8 The Process Flowchart:

¶
¶

6. Sanctions

6.1 Parents will be kept informed of the progress and outcomes of a case, are discouraged from taking
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matters into their own hands and should not approach a suspected student or their family
members. They should instead speak to a member of staff.

6.2    Once it has been established that bullying has in fact occurred, sanctions may include:

● An official warning to cease offending

● Exclusion from certain areas of the school premises or certain activities

● Detention

● Isolation

● Referral to senior staff and/or external agencies e.g. Education Welfare Officer, Police

Liaison Officer.

● Internal fixed term exclusion

● External fixed term or permanent exclusion.

7. Prevention

7.1 As a school, we take bullying seriously. We use a range of proactive strategies to prevent bullying.

These include:

● Effective school leadership that promotes an open and honest anti-bullying ethos. Be Kind

and Be Polite are integral to our ethos.

● Use of curriculum opportunities, in particular tutor periods and PSHE classes where issues

of diversity are discussed and anti-bullying messages are made explicit.

● Use of opportunities throughout the academic year and at certain times of the school day

to raise awareness of the negative consequences of bullying, e.g. Anti-Bullying Week in

November of each year.

● Whole school assemblies.

● Pupil surveys.

● Poster campaigns.

● Improved supervision in potential problem areas.

● Review of general and specific staff induction and continuing professional development to

ensure staff training reflects the anti-bullying policy and practice of the school.

7.2 Staff

There is an expectation that staff will:

● De-escalate and/or attempt to stop any continuation of harmful behaviour.

● React to bullying incidents in a reasonable, proportionate and consistent way.

● Safeguard the student who has experienced bullying and to explore sources of support.

● Apply disciplinary sanctions to the student(s) causing the bullying and ensure they learn

from the experience, possibly through multi-agency support.

● Keep students and parents informed of actions being taken and the rationale behind those

decisions

● Ensure that students are aware that all bullying concerns will be dealt with sensitively and

effectively

● Use all students as a positive resource in the stopping of bullying. Peer groups will often be
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willing to help and support victims once recognised by a teacher. They can also help shy

students or newcomers feel welcome and accepted.

7.3 Parents

There is an expectation that parents will:

● Raise any change in behaviour of their children with our school.

● Treat seriously any suggestion by their children that they may be being bullied.

● Encourage their son or daughter to talk to a supportive adult they know if they cannot talk

to their parents or carers.

● Reiterate and model the inclusive, respectful behaviour we expect of our students

● Be respectful of our procedures and protocols regarding sanctions and/or interventions

7.4 Students

There is an expectation that students will:

● Report to an adult if they or someone is being bullied or is in distress.

● Inform an adult immediately if there is a continuation of bullying once an issue has been

resolved.

● Uphold our principles of Be Kind and Be Polite and to reject unkind and bullying behaviour

in their social group. Children will stop bullying if it is clear that this will not be tolerated.

8. Guidance and Support

8.1   The Department for Education has published a range of useful informative documents for schools:

● Online abuse and bullying prevention guide

● Approaches to preventing and tackling bullying

● Homophobic, biphobic and transophobic bullying

8.2  The charities/organisations listed below are linked to some highly successful strategies:

● Bullying Advice from Bullying UK – www.bullying.co.uk

● National Bullying Helpline – www.nationalbullyinghelpline.co.uk

● National Society for Prevention of Cruelty to Children – www.nspcc.org.uk

● Advisory Centre for Education (ACE) – www.ace-ed.org.uk

● ChildLine – www.childline.org.uk

● Get Connected – www.getconnected.org.uk

● Kidscape – www.kidscape.org.uk

● National Children’s Bureau – www.ncb.org.uk

● The Samaritans – www.samaritans.org
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